
Victor Valley 

Wastewater 

Reclamation 

Authority 

A Firm Foundation 
To Build Our Water 

Future 



Located between Los Angeles 
and Las Vegas in the Mojave 

Desert of California 

Serves a rural population of 400,000 

Averages 12+ million gallons per day 



VVWRA 
in 2006 

80+ serious violations 

All 3 digesters dead 

Treatment plant in such poor condition it led to a state audit! 

Staff not speaking or 
meeting together 

Operating finances bankrupt, borrowing $ 
to keep the lights on 

Massive double-digit growth annually, treatment plant and 
collection system over capacity 

TOXIC 



  

ωIn 2006 every aspect of VVWRA required change to 
improve performance and increase efficiency 

  

ωThe process of change held enormous RISK, both 
internally and externally 

  

ωHowever, there was enormous potential due to the 
commitment of staff and the location of the facility 



What ACTIONS create the Utility of the Future? 

Utility Leadership and Internal 
Management 

Financial and Risk Management  

Legislative and Regulatory 

Institutional and Programmatic 



Utility Leadership & Internal Management 

Actions 

[ƻƎŀƴΩǎ wǳƭŜǎ 

Value of messaging to the community & to staff 

Re-evaluate/Redefine RISK and its true cost to 
your utility and to your community 

Continuous Improvement, Measurable Results 
EQUALS = Lean Management 



Financial and Risk Management Actions 

RECESSION = MORE OPPORTUNITY! 

Must be courageous to address rates 

Must be willing to fail and try again 

Importance of strong financial policies 

ZERO based budgeting 

 ACCOUNTABILITY  !!! 
5ƻƴΩǘ ōŜ ǇŜƴƴȅ ǿƛǎŜ ŀƴŘ ǇƻǳƴŘ ŦƻƻƭƛǎƘ 



Legislative and Regulatory Actions 

REMEMBER- A lot of money is always at stake 
Empathy + Creativity = Ability to negotiate  

Engage leadership and the organization at every 
level = COMMUNICATE 

Have a working knowledge of all your local 
agreements and State and Federal permits  

Look for opportunities to collaborate on Local  
and State issues 


